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Yuz Giin

ON SO7

Goreve basladigim ilk glinden itibaren,

halkimizdan aldigim yetkinin bilinci ve
sorumluluguyla; seffaf, katilimc1 ve ortak
akla dayali bir yonetim anlayisini hayata
gecirmeye gayret ettim. Gorev siirem bo-
yunca, cocuklarimizin esit, 6zgiir, saghikli
ve mutlu yasamalar1 icin calisacagim. Ilk
100 giin, daha adil, daha giiclii ve daha

umutlu bir gelecek icin birlikte ytiriiyece-
gimiz yolun baslangicidir. Hepinizi sevgi
ve saygiyla kucakliyorum...

lefan Ephivyman

Cumhurbaskani



Cumhurbaskanliginda Yiz Giin

Calisma Birimleri
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Diplomatik Temaslar
ve Goriismeler

Ziyaretler ve Etkinlikler

Fotograflarla 100 Giin

‘ ‘ Kibris Tiirk halkinin hak ve cikarlarimi
korumak ve gelecek nesillere aktarmak

birinci vazifemdir. , ,



Kurumsal istisare ve Koordinasyon Mekanizmasi

Kurulan calisma birimleri; ilgili alanlarda yiiriitiilen
calismalar, biriken deneyimler ve ortak akil dogrultu-
sunda; goriis ve degerlendirmelerin dogrudan paylasi-
labildigi etkin bir istisare zemini olarak kurgulanmais-
tir. Cumhurbaskanligi calisma birimleri araciligiyla
toplumun nabzinin, beklenti ve onceliklerinin diizen-
li bicimde aktarilmasi; paylasilan goriislerin geri bil-
dirim odakl: bir anlayisla ele alinarak Cumhurbagkan-
l1g1 glindemine yansitilmas: hedeflenmektedir.

Ayni zamanda, bu goriislerin gerekli goriilen alanlar-
da ilgili kurumlarla is birligi icerisinde somut katkila-
ra doniistiiriilmesine imkan taninmasi amaclanmak-
tadur.



‘ ‘ Memleketin gailesini ¢eken, yetismis, liyakatli insanlarla
birlikte yiiriidiik, birlikte kazandik. Simdi bu iilkeyi; hangi
partiye oy vermis olursa olsun, annesi, babasi, kendisi
nerede dogmus olursa olsun, liyakat esasina gore hep

birlikte yonetiyoruz. , ,



Cumhurbaskanliginda Yz Giin

AB Yurttashgi ve Serbest Dolasim Birimi

AB yurttaglik haklari ihlal edilen yurttaslarimizin bu temel
haktan gecikmeksizin yararlanabilmesini saglamak ama-
ciyla AB Yurttashig: ve Serbest Dolasim Birimi kurulmustur.
Kibris sorununun kapsamli ¢ozlimiinii beklerken, 6zellikle
karma evliliklerden kaynaklanan hak ihlallerinin giderilme-
si ve keyfi uygulamalara son verilmesi i¢cin ¢aligmalar yiiri-
tlilecektir. S6z konusu birim, ada genelinde karsilikl: giiveni
artirmayi, normallesmeyi saglamay1 ve gecislerdeki cifte
standart ile keyfiligi ortadan kaldirmay: hedeflemektedir. Sc-
hengen siireci yakindan takip edilecek; Kibris'ta dogan KKTC
yurttaslarinin serbest dolasim hakkinin giivence altina alin-
masi i¢in hukuki ve diplomatik ¢calismalar stirdiiriilecektir.

Deniz yetki alanlari, enerji ve Orta Dogu basta olmak iizere
ilgili alanlarda ¢alismalar1 bulunan akademisyen ve uzman-
larla bir araya gelinmistir. Bu kapsamda, akademisyen ve
uzmanlarla gruplar halinde diizenli goriis alisverisi siirdiirii-
lerek ortak akla dayali bir ¢calisma zemini olusturulmaktadir.
Bu birim araciligiyla, birlikte diistinmeyi ve siirecleri birlikte
yonetmeyi esas alan katilimci bir anlayisin hayata gecirilme-
si hedeflenmektedir.

Thracat ve Turizm Birimi

Thracat ve Turizm Birimi; Yesil Hat Tiizligii kapsaminda ihra-
catin artirilmasina yonelik caligsmalar yiiriitecek, Dogrudan
Ticaret Tiiziigii'niin hayata gecirilmesi i¢in Avrupa Birligi
nezdinde girisimlerde bulunacaktir. Bu cercevede, 6zellikle
hellim basta olmak iizere, Liibnan ve Urdiin gibi iilkelere y&-
nelik ihracatta yasanan sorunlarin giderilmesine odaklanila-
caktir. Birim ayrica, turizm ve tasimacilik alanlarinda Gliney
kaynakli engellerin asilmasi, dis temaslar yoluyla turizm ola-
naklarinin gelistirilmesi ve sektoriin uluslararasi aciliminin
gliclendirilmesi icin ¢calismalar yiiriitecektir.

Cumhurbagkanlig1 biinyesinde kurulan Kiiltiire] Miras Bi-
rimi, Kibris Tiirk halkina ait kiiltiirel ve arkeolojik mirasin
korunmasi, belgelenmesi ve gelecek kusaklara aktarilmasi
amaciyla faaliyet gosterecektir. Birim, tarihi ve arkeolojik
degerlerin tespiti, bilimsel yontemlerle kayit altina alinmasi
ve ulusal ile uluslararasi diizeyde goriiniir kilinmasina yo-
nelik calismalar yiiriitecektir. S6z konusu birim, arkeoloji
ve kiiltiirel miras konusunda devlet politikas: olusmasi i¢in
calismalar yiiriitecektir.



Cumhurbaskanliginda Yiz Giin

Genclik Koordinasyon Birimi

Cumhurbagkanlig1 biinyesinde olusturulan Genglik Koordi-
nasyon Birimi; her goriisten ve farkli genclik organizasyon-
larindan genclerin bir araya gelmesiyle yapilandirilmistir.
Birim, genclerin karsilasti§1 sorunlar: tespit etmeyi, bu so-
runlarin nedenlerini analiz etmeyi ve ¢ézlim odakl: politika
onerileri gelistirmeyi amaclamaktadir. Genglik Koordinas-
yon Birimi, ilk gorev olarak, go¢ etmis genclerin geri don-
mesini ve goc etmeyi diisiinen genclerin iilkede kalmasini
tegvik edecek kapsamli bir “paket” lizerinde ¢aligmalar bas-
latmistir.

Kamu Yonetimini izleme ve Yurttas
Sikayetlerini Degerlendirme Birimi

Anayasa’nin 102. maddesi uyarinca, kamu islerinin diizen-
li ve etkin bicimde yiiriitiilmesine katk: saglamak amaciyla
Cumhurbagkanligi biinyesinde Kamu Yoénetimini Izleme ve
Yurttas Sikayetlerini Degerlendirme Birimi olusturulmustur.
Birim; yurttaglardan gelen sikayet ve basvurular: degerlen-
direrek, sorunlarin ¢oziimiine yonelik yonlendirmelerde
bulunmakta; bir¢cok konuda somut ¢6ziimler iiretilmesine ya
da ¢ozlim yollarinin belirlenmesine katki saglamaktadir. 24
Ekim 2025'ten bugiine, farkl: alanlarda, toplam 119 sikayet/ - =
talep gelmis ve bunlarin 58’i olumlu, 18’1 olumsuz sonuglan- o e
mustir. 43 talep/sikayet ise heniiz inceleme asamasindadir. : - ‘ .

l!k — ° .
" ‘ﬁ ! |1 Avrupa Ile Iliskiler Birimi

(i

Cumhurbagkanligi biinyesinde kurulan Avrupa ile iliskiler
Birimi, AB ile iligkilerin gelistirilmesine yonelik ¢alismalar
yiiriitecektir. Birim; mali yardim tiiziigii fonlarimin siirdiiri-
lebilir kalkinmadaki etkisinin artirilmasi hedefiyle yonlen-
dirilmesi, Avrupa Parlamentosu’'nda iki sandalyenin Kibrish
Tiirkler tarafindan segilmesi, AB'de Tiirk¢e’nin resmi dil ola-
rak taninmas: gibi girisimlerde bulunacaktir. Ayrica, durdu-
rulmus olan AB uyum ad hoc komitesinin yeniden kurulmasi
ve Kibrish Tiirk varliginin goriiniir kilinmas: da birimin 6n-
celikli hedefleri arasindadir.




Cumhurbaskanliginda Yiz Giin

Siyasi Partiler Konseyi

Cumhurbagkanlig1 biinyesinde kurulan Birlikte Yonetim Bi-
rimi; muhtarlar, siyasi partiler, kamu kurumu niteligindeki
meslek kuruluslari, sendikalar ve sivil toplum orgiitlerini
kapsayan katilimci bir yapi olarak tasarlanmistir. Birim, top-
lumsal esgiidiim icinde bir yonetim modeli olusturmay: he-
deflemektedir. Bu kapsamda, son genel se¢imde yiizde 3’iin
iizerinde oy almis ve faaliyetlerini siirdiiren siyasi partilerin
diizenli olarak bir araya gelmeye basladig: Siyasi Partiler
Konseyi de kurulmustur.

Egitim Birimi

Cumhurbasgkanlig1 biinyesinde kurulan Egitim Birimi, egi-
timi yalnizca bilgi aktarimi olarak degil; ayni zamanda top-
lumsal barisi, bireysel gelisimi ve kiiltiirel zenginlesmeyi
destekleyen bir alan olarak ele alarak cesitli etkinlikler plan-
lama calismalarina baslamistir. Bu baglamda, egitimde sid-
det ve zorbalikla miicadeleyi esas alan etkinlik ve program-
larin yani sira, cocuklarimizin farkliliklariyla deger gordiigii,
okuma kiiltiirli basta olmak {izere gesitli alanlardaki beceri-
lerinin gelisimini destekleyen projelerin hayata gecirilmesi
amaclanmaktadir.

Ekonomi Birimi

Cumhurbagkanlig1 biinyesinde olusturulan ve alaninda uz-
man Kkisilerden olusan Ekonomi Birimi c¢aligsmalarina bas-
lamistir. Birim, iilkede yasanan ekonomik sorunlara iliskin
analizler yapmayi; siirdiiriilebilir, dengeli ve kapsayici bir
ekonomik yapinin olusturulmasina katki saglayacak goriis
ve Oneriler gelistirmeyi amaclamaktadir.

Miilkiyet Birimi

Cumhurbagkanligi biinyesinde kurulan Miilkiyet Birimi,
Tasinmaz Mal Komisyonu'nun faaliyetlerini yakindan takip
etmek ve gelistirmek amaciyla mevzuat ¢alismalar: yiirii-
tecektir. Birim, Giiney'den agilan davalar: izleyecek. Ayrica
Strasbourg ile siirekli iletisim ve diplomasi ¢calismalar1 yapi-
larak, miilkiyet haklarinin uluslararasi diizeyde giivence alti-
na alinmasi saglanacaktir.



Cumhurbaskanliginda Yiz Giin

Cevre ve Iklim Birimi

Cevre ve iklim alaninda yiiriitiilecek ¢alismalari koordine et-
mek amaciyla Cumhurbaskani Tufan Erhiirman’in esi, Cevre
Miihendisi Nilden Bektas Erhiirman’in baskanliginda, Cevre
ve Iklim Birimi olusturulmus, bu kapsamda “Cevre ve iklim
Masas1” kurulmustur. Birim; gevre alaninda faaliyet gosteren
orgilitler, uzmanlar ve paydaslarla genis katilimli bir istisare
siireci ylirlitmeyi; farkli bagliklarda somut projeler gelistir-
meyi hedeflemektedir. Daha saglikli, daha yasanabilir ve siir-
diiriilebilir bir cevre icin kararhilikla calisilacaktir.

Cumbhuriyet Giivenlik Kurulu

Anayasanin 111. maddesi uyarinca kurulan Cumhuriyet
Giivenlik Kurulu, Cumhurbaskanligi biinyesinde uyumlu
bir sekilde calisacak ve iilkenin giivenlik politikalarinin ko-
ordinasyonunu saglayacaktir. Kurul, i¢ giivenlik, niifus ve
goc politikalar ile uyusturucu, silah ve insan kagakeiligiyla
miicadele konularinda gorev yapacak; gerekli toplantilari
diizenleyerek karar alma siireclerine katk: saglayacaktir.

ottt 00004
Kamu Diplomasisi Birimi \ —
Cumhurbaskanlig1 biinyesinde kurulan Kamu Diplomasisi | V.1 ‘ -
Birimi, yabanci iilkelerin kamuoylar1 ve kanaat 6nderleriyle §
dogrudan iletisim kurarak; Kibris Tiirk halkinin kiiltiiriint, |
politikalarini ve hedeflerini anlatmayi, karsilikli anlayis ve
is birligini gelistirmeyi amaclamaktadir. Geleneksel diplo- P
matik yontemlerin Gtesine gecen bu yaklasim, uluslararas: =4
alanda olumlu bir alg: olusturmayi, giiven insa etmeyi ve
stratejik hedefler i¢in uygun bir zemin hazirlamay: hedefle-
mektedir. Birim’in temel amaci, Kibris Tiirk halkinin ulus-
lararas: zeminde goriiniirliiglinii artirmaktir. Bu dogrultuda;
Avrupa’da, islam Isbirligi Teskilatr'nda, Tiirk Devletleri Teski-
lat’'nda ve miimkiin olan en genis uluslararas: platformlar-
da; bilim, sanat, kiiltiir, is diinyasi, spor ve gastronomi gibi
alanlarda Kibris Tiirk varliginin goriiniir kilinmasina yonelik
somut ¢alismalar yiiriitiilecektir.

\ | -



Cumhurbaskanliginda Yiz Giin

Kiiltiir Ve Sanat Birimi

Cumhurbagkanlig1 biinyesinde kurulan Kiiltiir ve Sanat Bi-
rimi, yurttaslarin kiiltiir, sanat ve diisiinsel {iriinlerle bulus-
ma alanlarini gelistirmeyi; bu alanlarin giindelik yasamin
dogal ve erisilebilir bir parcasi héline gelmesini saglamay1
amagclamaktadir. Bu kapsamda, sanatin, sanatc¢inin ve sanat
izleyicisinin deneyimlerini odagina alarak; giiniimiiziin ih-
tiyaglar1 ve profesyonel gereklilikleri dogrultusunda sanat
ortamlarinda karsilasilan engel ve zorluklara yonelik ¢oziim
alanlarinin tespit edilmesi hedeflenmektedir. Kiiltiir ve sanat
alanlariyla birlikte diisiinsel {iretim siireclerinin desteklen-
mesi, bu liretimlerin goriiniir kilinmasi ve toplumun tiim ke-
simlerine ulasacak sekilde katilimc1 ve etkilesimli yontem-
lerle kiiltiir ve sanat yasamina aktif katilimin tesvik edilmesi
temel yaklagim olarak benimsenmektedir. Bu cercevede, Ku-
zey Kibris Tiirk Cumhuriyeti'nde farkli sanat ortamlarinda
aktif olarak yer alan yaratici bireylerin, egitmenlerin ve iz-
leyicilerin deneyim ve gereksinimleri analiz edilerek ¢6ziim
odakli 6neriler gelistirilmesi amaclanmaktadir.

Cumhurbagkanligi biinyesinde kurulan Spor Birimi;
uluslararasi tanmimirlign  bulunmayan takim sporlari,
uluslararasi taninirligi olan ya da bireysel olarak ulus-
lararast katilim saglayabilen federasyonlar ile ulus-
lararast yarismalara katillm konularim1 kapsayacak
sekilde yapilandirilmistir. Birim kapsaminda, uluslara-
ras1 federasyonlarla is birliginin gelistirilmesine y6nelik
caligmalar yiiriitiilecek; uluslararas: alanda sorun yasayan
federasyonlara destek saglanirken, tiim federasyonlarla es-
giidiim i¢inde gerekli girisimler yapilacaktir. Spor hukuku
alaninda uzmanlarla is birligi kurulacaktir.

Goriismelere Hazirhk Calismalar: Birimi

Kibris sorununa iliskin miizakere siireci 6ncesinde yiiriitii-
lecek temas ve goriismelere hazirlik yapilmas: amaciyla Go-
riismelere Hazirlik Calismalar: Birimi kurulmustur. Birim,
goriisme masasinda izlenecek stratejilerin olusturulmasina
ve siirecin saglikli bicimde hazirlanmasina katki saglamay:
hedeflemektedir.

10



Anayasayl Koruma, Yasama Calismala-

rii izleme ve Degerlendirme Birimi

Cumhurbaskanliginda Yiz Giin

Teknik Komitelerin Koordinasyon Birimi

Cumhurbaskanlig: biinyesinde kurulan Teknik Komitelerin
Koordinasyonu Birimi, proje ve sonuc odakli, takvimli bir
calisma programu yiiriitmeyi amaclamaktadir. Birim, ortaya

citkan sorunlarin liderler diizeyinde ele alinmasini saglaya-

caktir.

Toplum Birliginin ve Biitiinliigiiniin
Saglanmasi Birimi

Cumhurbagkanligi biinyesinde kurulacak olan Anayasay:
Koruma, Yasama Calismalarini izleme ve Degerlendirme
Birimi; mahkeme kararlarinin uygulanmasini, hukukun {is-
tlinliiglinii ve temel hak ve 6zgiirliiklerin korunmasini takip
edecektir. Birim, Cumhurbaskaninin geri gonderme ve iptal
davas: agma yetkilerinin etkin kullanilmasini saglayacak;
Hukuk Komisyonu ve Meclis'te temsil edilen partilerle dii-
zenli istisarelerde bulunacaktir.

Cumhurbagkanlig1 biinyesinde kurulacak olan Toplum Bir-
liginin ve Biitlinliigliniin Saglanmas: Birimi, Anayasanin
102/1 maddesi uyarinca Cumhurbaskaninin toplumun birli-
gini ve biitiinliiglin{i temsil etme gorevini desteklemektedir.
Birim, ayrimcilik, esitsizlik ve 6tekilestirmeye karsi miicade-
le edecektir.

‘ ‘ Cocuklarimmza soziimiiz; bizim aldigimiz mirastan ¢ok daha iyisini
onlara birakmak ve onlara diinyadaki en ileri seviyedeki toplumlarin

cocuklariyla aym kosullar1 saglamaktir...

23
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Diplomatik Temaslar
ve Gorusmeler

‘ ‘ Bu adadaki bir Kibrishh Rum cocuk hangi haklara
sahipse, bir Kibrish Tiirk cocuk da aym haklara
sahiptir. Kibris Rum halki bu adada ne kadar
egemense, Kibris Tiirk halki da o kadar egemendir... , ,
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ANKAB AZ YA

24. Ekim 2025 tarihinde resmi olarak go-
reve baglayan Cumhurbagkani Tufan Er-
hiirman ilk resmi yurtdig1 ziyaretini 12

Kasim 2025 tarihinde Ankara’ya yapti.
Cumhurbagkani Tufan Erhiirman Anka-
ra’da ilk olarak Anitkabir’i ziyaret etti ve
Mustata Kemal Atatlirklin mozolesine

celenk koydu, anit 6zel defterini imzala-
du.

14

‘ ‘Atatiirk sevgisi ve fikirlerinize
baghlik, Kibris Tiirk halkinin
karakterinin ayrilmaz bir

parcasidir.

25
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Yiz Giin

Cumhurbagkan1 Tufan Erhiirman, Tur-
kiye Cumhuriyeti Cumhurbagkan: Re-
cep Tayyip Erdogan taratindan resmi
devlet toreniyle karsilands. iki Cumhur-
bagkam gorugmenin ardindan ortak ba-
sin toplantis1 diizenledi. Cumhurbagkani
Erhiirman Ankara’da, Turkiye Buytk
Millet Meclisi Bagkani Numan Kurtul-
mug ve Turkiye Cumhuriyeti Digigleri
Bakan1 Hakan Fidan ile de gorusmeler
gerceklegtirdi.

‘ ‘ Kuzey Kibris Tiirk Cumhuriyeti
ve Tiirkiye Cumhuriyeti
iliskileri baska herhangi iki
devlet arasindaki iliskilere
benzetilemeyecek kadar

ozeldir. , ,

15



Tufan Erhiirman;

“Bizim cabamuz, adadaki®

bolgedeki sorunlarin divale

miizakere voluyla ¢oziilmes

tiim taraflarn kazanacagt,

kimsenin kaybetmeyecegi adil v

kalci bir sonuca ulasil a
oneliktir...”




Recep Tayyip Erdogan;

“Dilerim Kibris Tiirkiiniin
gosterdigi cesaret ve cosiim
iradesini, ilerleven donemde
kars: taraftan da gorebiliriz.
Bunu miimkiin kilabilmek
icin her zamanki vapici, sonuc
clinadaletli ve insancil
Kibris Tiirk halk:
tirdiirecegiz...”

Cumhurbaskanligind



Cumhurbagkan1 Tufan Erhliirman, 20
Kasim 2025 tarihinde Rum Lider Nikos
Hristodulidis ile ilk kez gortgtii. Cumhur-
bagkanm Tufan Erhiirman, Rum Lider Ni-
kos Hristodulidis ile 11 Aralik 2025 ve 28
Ocak 2026 tarihlerinde de gorustu. Turk
tarafinin hicbir zaman masadan kagan
taraf olmadigimi her firsatta vurgulayan
Cumhurbagkan: Erhiirman, 1oo giin igin-
de Rum Lider ile toplam 3 kez goriigme
gerceklestirdi. 20 Kasim 20245 tarihinde
gerceklegtirilen ilk gortgme, Birlegmis
Milletler (BM) Genel Sekreterinin Ozel

18

Temsilcisinin ara bolgedeki ikametgahin-
da yapildi. Gorugmeye BM Genel Sekrete-
ri'nin Kibris Ozel Temsilcisi ve UNFICYP
Misyon Sefi Khassim Diagne da katildi. BM
Genel Sekreterinin Kibris Kigisel Temsil-
cisi Maria Angela Holguin gortiigmeye vi-
deo konferans yoluyla katildi. Gortigmede
Cumhurbagkanm1 Tufan Erhtirman ilk kez
resmi olarak dort maddelik metodolojiyi
Rum Lider Nikos Hristodulidis ile paylag-
t1. Cumhurbagkani1 Erhiirman ayrica, ada-
da ¢ozlim atmosferi olugmasi i¢in 10 mad-
delik oneriler paketi sundu.



Yiz Giin

“Kibris Tiirk halk: ¢6ziim iradesini, bu adanin tamaminin
garantoru olan Tlirkiye Cumhuriyeti ile birlikte, defalarca
butun dunyanin goziu onunde ispatlamigtir. Kibris Turk
halki ¢6ztimden, muzakereden, masadan higbir zaman kag-
mamigtir”

19



Cumhurbaskanliginda Yiz Giin

Kibris sorununun kapsamh
cozumiine iliskin 4 maddelik
metodoloji resmi olarak paylasildi:

Cumhurbagkan1 Tufan Erhiirman:

“Muzakere olsun diye miizakere degil,
¢ozum olsun diye muizakere istiyoruz...”

Siyasi esitlik ilkesine baglilik,

doniisiimlii baskanlik ve (en Yeni siire¢ sonu¢ odakl: ve
az bir olumlu oyu iceren) et- takvime bagh olacaktir;
kin katilim dahil olmak iizere,

tekrardan teyit edilecektir;

Crans - Montana'daki Kibris Tiim c¢abalarimiza ragmen
Konferansi’na kadar elde edil- siire¢ basarili bir sonuca
mis olan yakinlagmalar tekrar- ulagsmazsa, Kibrish Tiirkler
dan miizakereye acilmayacak- bu kez mevcut statiilerine
tir; mahkum olmayacaklardir.

‘ ‘ Bunlar, masa kurulmasin diye ileri siirdiigiimiiz
on sartlar degil, coziim iradesine sahip bir halkin
bunca yillik deneyimden sonra ortaya koydugu
coziim metodolojisinin unsurlaridir. ’ ,

20



Yiz Giin

Adada coziim atmosferi olusmasi
icin 10 maddelik oneriler sunuldu:

Karma evliliklerden dogan ¢ocuk-
larin AB yurttagligr hakki ve KKTC
yurttaglarinin Gliney’e gegislerde ya-
sadig1 sorunlar.

Yesil Hat Tliztgi nlin uygulamasi
ile ilgili sikintilarin giderilmesi.

Gegislerde yasanan trafik sikigikligi-
nin giderilmesi i¢cin Metehan gecis
noktasinda kabin sayisinin artirilmasi
ve her kabinde surekli gorevli bulun-

durulmasi. Ayrica Bostanci ve Derinya ka-
pilarinda seyriisefer izni verilerek gegiglerin
kolaylagtirilmas.

Hellim konusunda Bureau Veritas
Paris’in yetkilendirilmesi ve yeni
bir teknik komite kurulmasi.

AB Uyum Komitesinin tekrar ¢a-
lismaya baglamasinin 6nuntn agil-
mas.

14. yas alt1 cocuklarin dostluk maglari
yapabilmesi i¢cin adim atilmasi.

Kayip $Sahislar Komitesinin (K$K)
calismalar1 baglaminda iki liderin
KS$K’ya ortak ziyaret gergeklestirme-
S1.

Iki tarafin giivenlik kuvvetleri
arasinda iletigim kanali kurulmasi.

Metehan’daki ara bolge yol ge-

Milkiyetle ilgili tutuklama ve yargi- nigletme caligmalarmin baglan-
lamalarin ortami olumsuz etkiledigi, gicina iki liderin birlikte katil-
bu konuda adim atilmasi gerektigi. masi.

21



Cumhurbaskanliginda Yiz Giin

UC KONUDA UZLASI

Cumhurbagkan1 Tufan Erhlrman, 11
Aralik 2025 tarihinde, Rum Lider Nikos
Hristodulidis ile Kayip Sahislar Komi-
tesi Antropoloji Laboratuvarini ziyare-
tinin ardindan, ara bolgedeki Iyi Niyet
Ofisinde BM Genel Sekreterinin Kib-

r1s Kigisel Temsilcisi Maria Angela Hol-
guin’in de katilimiyla bir gértigme ger-
ceklestirdi

Gortigme sonucunda BM tarafindan su-
nulan ortak bir agiklama yapildi. Rum li-
der ile guiven artirici onlemler ¢ergeve-
sinde agagidaki konularin Ocak ay1 sonu
itibariyle hayata gecirilmesi hususunda
uzlagilda:

Hellimin tlkemizden ihracatinin
yapilabilmesini mimkiin kilacak
Bureau Veritas Paris’in yetkilendi-
rilmesi iglemlerinin tamamlanmasi.

Metehan gecis noktasinda kabin ve
personel sayisinin artirilmasi.

Bostanci ve Derinya gecis noktala-
rinda seyriisefer ¢ikarma iglemleri-
nin yapilabilmesi.



Yiz Giin

Cumhurbagkani1 Tufan Erhiirman, 11 Aralik 2025
tarihinde, Rum Lider Nikos Hristodulidis ile Ka-
y1p Sahislar Komitesi Antropoloji Laboratuvarini

ziyaret etti, komitenin ¢aligmalarini yerinde ince-
ledi.

Cumhurbagkani Tufan Erhtirman, BM Genel Sekreterinin Kibris Kisisel Temsilcisi Maria

Angela Holguin’in de katilimiyla Rum Lider Nikos Hristodulidis ile 28 Ocak 2026 tarihin-
de tugunct kez bir araya geldi.
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Buytkelcilerle Gorusmeler

6 Biiyiikelci, Tek Giindem: Kibris Sorunu

“ Halkimizin ¢oziim iradesi dogrultusunda,
ciddiyetle ve sabirla temaslarimiza ve calis-
malarmmiza devam ediyoruz... , ,



Cumhurbaskanliginda Yiz Giin

Isvec Biiyiikelcisi Hollanda Biiyiikelcisi

Cumhurbagkani Tufan Erhiirman, Isve¢’in Lefkosa Biiyiikelgisi =~ Cumhurbaskani Tufan Erhtirman, Hollanda’'nin Lefkosa
Martin Hagstrom'li kabul etti. Biiyiikelcisi Wouter Plomp’u kabul etti.

Fransa Biiyiikelcisi Slovakya Biiyiikelcisi

Cumbhurbagkani Tufan Erhiirman, Fransa'nin Lefkosa Cumhurbagkan1 Tufan Erhiirman, Slovakya'nin Lefkosa
Biiyiikelgisi Clelia Chevrier Kolacko ile goriistii. Biiyiikelgisi Martin Bezak ile goriistii.

&

ABD Biiyiikelcisi Birlesik Krallik Yiiksek Komiseri
Cumhurbaskani Tufan Erhiirman, ABD’nin Lefkosa Biiyiikelcisi =~ Cumhurbagkan: Tufan Erhiirman, Birlesik Krallik Yiiksek
Julie S. Davis’i kabul ederek goriistii. Komiseri Michael Tatham’1 kabul ederek goriistii.
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Cumhurbaskanliginda Yiz Giin

YOGUN DIPLOMATIK TEMASLAR

“Amacimiz, bu topraklarda bir daha acilarin yaganmamasi, hicbir cocugun geleceksiz kalmamasidir...”

Cumhurbagkan: Tufan Erhiirman, Blytikelgilerin yani sira birgok uluslararas: temsilci ve
Tturkiye Cumhuriyeti bakanlariyla da gortiismeler gergeklestirdi.

Uluslararas: Tiirk Kiiltiirii Tegkilati (TURKSOY) Ge- Tiirkiye Cumhuriyeti Cumhurbaskani Yardimcisi
nel Sekreteri Sultan Raev - 6 Kasim 2025 Cevdet Yilmaz - 15 Kasim 2025 / 16 Ocak 2026

i e
ABD’nin Kibris Biiyiikel¢iligi Maslahatgiizar: Avrupa Komsiyonu'nun i¢ tasarrufuyla gérevlendiri-
Daniel Mangis - 5 Aralik 2025 len Johannes Hahn - 12 Aralik 2025

DSP Genel Baskan1 Mehmet O. Aksakal - 15 Kasim 2025

[
ll -l s 2 INC* Azerbaycan-KKTC Parlamentolar arasi1 Dostluk Gru-
O — o : bu Baskan1 Cavansir Feyziyev - 15 Kasim 2025

Birlesik Krallik Avrupa, Kuzey Amerika ve Deniz
Asir1 Topraklar Devlet Bakani Stephen Doughty ile
telefon gorilismesi - 16 Aralik 2025

Tiirkiye Cumhuriyeti Demokrat Parti Genel Baskan1
Giiltekin Uysal - 17 Kasim 2025

4 ! AK Parti Genel Bagkan Yardimcis: Hiiseyin Yayman
Cumbhuriyet Halk Partisi Genel Baskani -10 Ocak 2026

Ozgiir Ozel - 15 Kasim - 26 Aralik 2025 Manisa Biiyiiksehir Belediye Bagkani Besim Dutlulu

-10 Ocak 2026

Tiirkiye Cumhuriyeti Ticaret Bakan1 Omer Bolat
- 20 Ocak 2026
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BIRLESMi$ MILLETLER UST
DUZEY YETKILILERI
GORUSMELER

31 Ekim 2025 tarihinde, Cumhurbagka-

n1 Tufan Erhiirman, Birlesmis Millet- ‘ ‘ Masaya oturup ¢oziim buluruz
ler (BM) Genel Sekreteri Kibris Ozel yvaklasiminda degiliz. Coziime
Temsilcisi ve BM Barig Glicii Misyon ulastiracak bir miizakere masasi
Sefi Khassim Diagne’yi makaminda istiyoruz. Siyasi esitligin miizakere
kabul ederek, BM Genel Sekreteri An- masasinda pazarhk konusu

tonio Guterres’e verilmek tizere mek- olmadan kabul edilmesi sartur...”
tup takdim etti.

27



Yuz Giin

5 Aralik 2025 tarihinde, Cumhurbagkani Er-
hiirman, BM Genel Sekreterinin Kibris Kisisel
Temsilcisi Maria Angela Holguin'i makaminda
kabul etti.

28

27 Ocak 2026 tarihinde, Cumhurbagkan Tufan
Erhiirman, BM Genel Sekreterinin Kibris Ki-
sisel Temsilcisi Maria Angela Holguin'i maka-
minda kabul etti.

B

——————




Il
T

CUMHURBASKANLIGI
MUSTESARI MEHMET DANA'NIN
UST DUZEY TEMASLARI

Cumbhurbaskani Tufan Erhiirman’in yaptig:
yogun goriismelerden ayr1 olarak, Cumhur-
baskanlig1 Miistesar1 Mehmet Dana da bir-
¢ok uluslararasi temas gerceklestirdi. Cum-
hurbagkanligi Miistesar1 Mehmet Dana,
Kibrisli Rum miizakereci Menelaous Mene-
laou ile gerceklestirdigi bircok goriismenin
yani sira, liclincii taraflarla da tilkemizde ve
ABD’de yogun temaslarda bulundu:

Yiz Giin

» Almanya’nin BM nezdindeki Daimi Temsilci Yar-
dimcisi Biiyiikelci Thomas Peter Zahneisen

» Amerika Birlesik Devletleri Lefkosa Biiyiikelcili-
gi'nde gorevli Maslahatgiizar Vekili Shane A. Siegel

» Amerika Birlesik Devletleri Lefkosa Biiyiikelcili-
gi'nde gorevli Siyasi ve Ekonomik isler Sorumlusu
Sandy Sinder-Pugh

» Amerika Birlesik Devletleri’nin BM nezdindeki Da-
imi Temsilci Yardimcisi Biiyiikel¢i Jennifer Locetta

* Avrupa Birligi Destek Ofisi Bagkani Stefan Simosas
* Avrupa Birligi Kibris Coziim Destek Birimi Baska-
1 Giulia Bertezzolo

* Avrupa Komisyonu Bolgesel ve Kentsel Politika
Genel Miidiirii Yardimcis1 Hugo Sobral

* Avrupa Komisyonu’nun i¢ tasarrufuyla gorevlen-
dirilen Johannes Hahn

* Birlesik Krallik Disisleri, Milletler Toplulugu ve
Kalkinma Ofisi Diplomatik Aglardan Sorumlu Ge-
nel Miidiirii Christina Scott

* Birlesik Krallik'in BM nezdindeki Daimi Temsil-
cilik Genel Kurul isleri Yetkilisi Biiyiikel¢i Archie
Young

* Birlesik Krallik'in Lefkosa Yiiksek Komiseri Mic-
hael Tatham

* Birlesmis Milletler Genel Sekreteri Yardimcisi ve
Siyasi ve Baris insas1 islerinden Sorumlu Rosemary
DiCarlo

* Birlesmis Milletler Genel Sekreteri’nin Kibris Kisi-
sel Temsilcisi Maria Angela Holguin

* Fransa’nin BM nezdindeki Daimi Temsilci Yardim-
cis1 Biiyiikelci Jay Dharmadhikari

* Liberya Cumhuriyetinin BM nezdindeki Daimi
Temsilci Yardimcis1 Maggie Henrietta Gibson-Glay

« Pakistan'in BM nezdindeki Daimi Temsilcisi Biiyii-
kel¢i Asim Iftikhar Ahmad

» Panama’nin BM nezdindeki Daimi Temsilci Biiyii-
kelci Alfaro Eloy Alfaro de Alba

* Rusya Federasyonunun BM nezdindeki Daimi
Temsilci Yardimcisi Biiyiikelci Anna M. Evstigneeva
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Yiuz Giin

ZIYARETLER
VE ETKINLIKLER

Cumhurbagkan1 Tufan Erhiirman, g6-
reve geldigi gunden itibaren yogun
diplomatik temas ve gorigmelerin
yani sira ¢esitli bolge ziyaretleri ger-
ceklestirmig, birgok etkinlige katil-
maya ozen gostermistir. Guzelyurt,
Iskele ve Magusa bélgelerini ziyaret
eden Cumhurbagkani Erhtirman, bol-
ge halkiyla bir araya gelmis, belediye
bagkanlar: ve muhtarlarla gortigmeler
yapmigtir. Bolge halkinin sorunlari-
n1 yerinde dinleyen Cumhurbagkan,
Kibris sorunuyla ilgili sorular: da ya-
nmitlamagtir.

Ayrica, bir¢ok dernek ve sivil toplum
orgutuyle gortgmeler yaparak Kkil-
tlir, sanat ve spor etkinliklerine aktif
katihm saglamigtir. Cumhurbagkan
Tufan Erhlirman’in resmi olarak g6-
reve basgladi$1 24 Ekim’den bu yana,
Cumhurbagkanhg: salonlarinda da
cesitli dernek ve orgttlerin etkinlik
diizenlemelerine olanak saglanmig-
tir. Cumhurbagkanhgi'ni “halka acan”
Cumhurbagkan1 Tufan Erhiirman’in
KKTCnin kurulug yildénimii olan
15 Kasim’da verdigi resepsiyona binin
uzerinde kigi katilim gostermistir.




Cumhurbaskanliginda Yiz Giin

CUMHURBASKANLIGI

HALKIN EVIiOLDU:
“BURANSI SIZIN EVINIZ, BIZ MISAFIRIZ”

‘ ‘ll'aSl sizin eviniz. Biz burada sizin misafiriniziz. Bizi misafir olarak kabul ettiginiz
icin hepinize tesekkiir ederim... Bu topraklara tirnaklarimizi gecirin, bu topraklari
cok sevin, bu halka mensup oldugunuz icin gurur ve onur duyun. Hep mutlu
yasayin ve yiizleriniz giilsiin. Sizlerin buralardaki misafirleri olarak sizlere bir kez
daha s6z veriyoruz. Biz bunun icin calisacagiz... , ,

SHT. YALGIN
ILKOKULY
v
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Yuz Giin

CUMHURBASKANLIGI SENFONI ORKESTRASI:
“KIBRIS TURK HALKININ GOGSUNU KABARTAN

BIR KURUM”

Cumhurbagkan1 Tufan Erhiirman,
goreve geldigi gunden bu yana Cum-
hurbagkanlig1 Senfoni Orkestrasina
da ayr1 bir onem vermigtir. Cumhur-
bagkanlig1 Senfoni Orkestrasinin
her konserine esi Nilden Bektag Er-
hirman ile katilan Cumhurbagkan,
orkestranin guglenmesi ve daha iyi
bir noktaya ulagmasi i¢in ¢aligacagini
belirtmigtir. Cumhurbagkanligi Senfo-
ni Orkestrasi, Cumhurbagkani Tufan
Erhtirman’in goreve geldigi 24 Ekim
2025 tarihinden bu yana Lefkoga'da 6
ve Gazimagusa'da 4 olmak tlizere top-
lam 10 konser vermigtir. Cumhurbag-
kanhig1 Senfoni Orkestras: bu stireg
icerisinde Tiirkiye Is Bankas: ile Ana
Sponsorluk Anlagmasi, Telsim ile de
Tletisim Sponsortugu Anlagmas: imza-
lamigtir.

32

‘ ‘ Cumhurbaskanhgi Senfoni
Orkestrasi, giderek gelisen ve

Kibris Tiirk halkinin gurur
duydugu noktaya ulasan bir
kurumdur. Kurumlarimizla

gurur duymamizda oncii rol

iistlenmektedir... , ,



BASINLA ILISKILER

INGILIZCE VE YUNANCA HABER
SERVISI

Gorevde oldugu 100 gilin boyunca ba-
sinla iligkilere 6nem veren Cumhur-
bagkani Tufan Erhiirman, hem Trkiye
Cumbhuriyetinden hem de tlilkemizden
gazetecilerin sorularmi yanitlamig ve
bir¢ok televizyon programina katilmig-
tr.

Kibris sorunuyla ilgili her gortugme
sonrasinda basin aciklamalar1 yapa-
rak gazetecilerin sorularini yanitlayan
Cumbhurbagkani, seffaflik ilkesi dogrul-
tusunda hareket etmeye devam edecek-
tir.

Ayrica Cumhurbagkan1 Erhtirman, ba-
sin mensuplar: i¢in 6zel bir “Yeni Yil
Basin Resepsiyonu” diizenlemis ve re-
sepsiyona yuzlerce basin emekgisi katil-
migtir.

Cumhurbagkanli§inin Tiirk¢ce haber
servisi ve sayfalarinin yanina Ingilizce
haber servisi ve Ingilizce sosyal med-
ya hesaplar1 da eklenmigtir. Yunanca
haber servisi ve Yunanca resmi say-
falar icin de caligmalar baglatilmigtir.
Cumhurbagkani Tufan Erhiirman, bazi
konularda ug¢ dilde mesajlar da yayinla-
migtir.

‘ ‘ Her zaman basin

emekcilerinin yaninda ve

bir telefon uzagimdayim... , ,

Yiz Giin
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Cumhurbaskanliginda Yiz Giin

BOLGE ZIYARETLERI

Cumhurbagkan1 Tufan Erhiirman, go-
reve geldigi gunden itibaren halkin
icinde olmaya devam etti. Bir¢ok bolge
ziyaretinin yaninda, bir¢ok etkinlige de
katilan Cumhurbagkani Erhiirman, hal-
kin sorunlarimi dinledi, Kibris sorunuy-
la ilgili sorular: yanitlada.

Ureticilerin ve emekgilerin sorunlari-
nm dinleyen Erhiirman, her kesimden
insanla bulugmaya, sorunlari dinleyip
cozumleri i¢in ¢aligmaya devam edecek-
lerinin altin ¢izdi.

&

""" RAKA GENCLER BIRLIG
1) " spOR KULUBI
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Yiz Giin

‘ ‘ Kendi ayaklarimiz

iizerinde duracagiz, bu
iilkenin kaynagi da insan
giicii de potansiyeli de

vardir... , ,

 FARKLILIKLARMIL B JE
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Cumhurbaskanliginda Yiz Giin
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Yiz Gun

iz

o rkemle

{7

38



Cumhurbaskanliginda Yiz Giin
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Cumhurbaskanliginda Ytz Giin
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Yiz Giin
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Yuz Giin




Yiz Giin
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Cumhurbaskanhgr’'nda

100
GUN

Cumhurbagskani Tufan Erhiirman’in
T N0 Giin®
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. Wi
‘ ‘ Cumhurbaskan rak goreve basladigim andan itibaren bircok konuda
hizla harekete gectik. Oncelikli olarak masadayiz ve orada olacagz.
Goriisme masasinin, miizakere masasina donmesi icin cabalayacagiz ve
o masadan kalkmayacagiz. Bunun yam sira, diger sorumluluklarimzi da
devam ettirecegiz. Masamin disinda baska bir diinya da vardir ve halkim
bunun disinda tutmamak adina miicadeleme devam edecegim... , ,

Wa‘“

Cumhurbaskani

KUZEY KIBRIS TURK CUMHURIYETI

CUMHURBASKANLIGI
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PRESIDENCY

OF THE TURKISH REPUBLIC OF NORTHERN CYPRUS




100 Days

FOREWORD

From my very first day in office, in full
awareness of the authority entrusted to
me by our people and the responsibility
it entails, I have endeavoured to imple-

ment a transparent, inclusive, and con-
sensus-driven approach to governance.
Throughout my term in office, I will work
tirelessly to ensure that our children grow
up in conditions of equality, freedom,
health, and happiness. The first 100 days
represent the initial steps of the journey
we will undertake together towards a just,
stronger, and more hopeful future. I ex-

tend my warmest regards to you all, with
affection and respect.

lean Cyhiman

President



100 Days in the Presidency

4 | WORKING UNITS

10 | DIPLOMATIC CONTACTS
AND MEETINGS
28 | VISITS AND EVENTS

34 | 100 DAYS IN
PHOTOGRAPHS

‘ ‘ My first and foremost duty is to protect
the rights and interests of the Turkish
Cypriot people and passing them on to

future generations. , ,



Institutional Consultation and Coordination Mechanism

The established working structures have been de-
signed as an effective consultation platform in which
views and assessments can be shared directly, guid-
ed by ongoing work in the relevant fields, accumulat-
ed experience, and collective wisdom. Through the
working units of the Presidency, it is envisaged that
the pulse of society -- its expectations and priorities
-- will be conveyed on a regular basis, and that shared
views will be addressed through a feedback-oriented
approach and reflected in the Presidential agenda.
At the same time, it is envisaged that these views be
translated into tangible contributions, where deemed
necessary, in cooperation with the relevant institu-
tions.



100 Days in the Presidency

‘ ‘ We have walked this journey with committed, skilled and
meritorious individuals who care for our homeland and
succeeded together. Today, we are governing this country
with competent people, regardless of party affiliation or

the birthplace of anyone or their parents. , ,



100 Days in the Presidency

EU Citizenship and Free Movement Unit

An EU Citizenship and Free Movement Unit has been estab-
lished to ensure that our citizens whose EU citizenship rights
have been violated can benefit from this fundamental right
forthwith. Whilst waiting for a comprehensive solution to
the Cyprus problem, efforts will be undertaken in particu-
lar to remedy rights violations arising from mixed marriages
and to put an end to arbitrary practices. The unit aims to
enhance mutual trust across the island, promote normali-
sation, and eliminate double standards and arbitrariness in
crossings. The Schengen process will be closely monitored,
and legal and diplomatic efforts will continue to guarantee
the right to free movement of TRNC citizens born in Cyprus.

Maritime Jurisdiction Areas and
Energy Unit

Academics and experts who have conducted studies in rele-
vant fields—particularly maritime jurisdiction areas, energy,
and the Middle East—have been brought together. Within
this framework, a working environment based on collective
wisdom is being established through regular exchanges of
views held in groups with academics and experts. Through
this unit, it is envisaged to put into practice a participatory
approach that is based on thinking together and jointly man-
aging processes.

Export and Tourism Unit

The Export and Tourism Unit will carry out efforts to in-
crease exports under the Green Line Regulation and will take
initiatives before the European Union for the implementa-
tion of the Direct Trade Regulation. Within this framework,
particular focus will be placed on addressing problems in
exports to countries such as Lebanon and Jordan, especial-
ly with regard to hellim/halloumi. The Unit will also work
on overcoming obstacles originating from the South in the
fields of tourism and transportation, developing tourism op-
portunities through external contacts, and strengthening the
international outreach of the sector.

- Cultural Heritage Unil

 The Cultural Heritage Unit, established within the Presiden-
cy, will operate with the objective of protecting, document-
ing, and transferring to future generations the cultural and
archaeological heritage belonging to the Turkish Cypriot
people. The unit will carry out efforts aimed at identifying
historical and archaeological assets, recording them using
scientific methods, and making them visible at national and
international levels. The unit will conduct studies to ensure
the formation of state policy in the fields of archaeology and
cultural heritage.




100 Days in the Presidency

Youth Coordination Unit

The Youth Coordination Unit, established within the Presi-
dency, is structured to bring together young people from di-
verse backgrounds and fields. The Unit aims to identify the
challenges faced by youth, analyse the underlying causes of
these issues, and develop solution-oriented policy proposals.
As its first task, the Youth Coordination Unit has initiated
work on a comprehensive “package” designed to encourage
young people who have migrated to return and to persuade
those considering emigration to remain in the country.

Unit for Monitoring and Evaluating
Citizen Complaints In Public
Administration

Pursuant to Article 102 of the Constitution, the Unit for Mon-
itoring and Evaluating Citizens Complaints in Public Admin-
istration has been established within the Presidency to con-
tribute to the orderly and effective conduct of public affairs.
The unit assesses complaints and submissions from citizens,
provides guidance aimed at resolving problems, and contrib-
utes to the development of concrete solutions or the identifi-
cation of possible remedies on a wide range of issues. Since
24 October 2025, a total of 119 complaints/requests have been
received across various fields, of which 58 have been con-
cluded positively and 18 negatively. Forty-three complaints/
requests are still under review.

The Relations with Europe Unit, established within the Pres-
idency, will carry out efforts aimed at developing relations
with the EU. The unit will undertake initiatives such as di-
recting the funds of the Financial Aid Regulation with the
aim of increasing their impact on sustainable development,
ensuring that two seats in the European Parliament are
elected by Turkish Cypriots, and securing the recognition
of Turkish as an official language of the EU. In addition, the
re-establishment of the suspended EU harmonisation ad hoc
committee and making the Turkish Cypriot presence visible
are among the priority objectives of the unit.




100 Days in the Presidency

Council of Political Parties

The Joint Governance Unit, established within the Presiden-
cy, has been designed as a participatory structure encom-
passing mukhtars, political parties, professional organisa-
tions with the status of public institutions, trade unions, and
civil society organisations. The unit aims to establish a mod-
el of governance based on social coordination. Within this
framework, the Council of Political Parties has also been es-
tablished, in which political parties that received more than
3 per cent of the vote in the most recent general election and
continue their activities have begun to meet regularly.

Education Unit

The Education Unit, established within the Presidency, has
started planning various activities by approaching education
not only as the transfer of knowledge, but also as a field that
supports social peace, individual development, and cultu-
ral enrichment. In this context, in addition to activities and
programmes centred on combating violence and bullying in
education, the unit aims to implement projects that support
the development of the skills of our children in various fields <&
-- particularly reading culture -- within an environment whe- =
re they are valued for their differences.

Economy Unit

The Economic Unit, established within the Presidency and
composed of people who are experts in their respective
fields, has commenced its work. The unit aims to conduct
analyses of the economic challenges facing the country and
to develop views and policy recommendations that will con-
tribute to the creation of a sustainable, balanced and inclu-
sive economic structure.

Property Unit ——
The Property Unit, established within the Presidency, will |
carry out legislative work aimed at closely monitoring and |
developing the activities of the Immovable Property Com-
mission. The unit will observe legal cases instituted in the
South and take initiatives to protect the rights of our citizens
who left property in the South and have not received their
due entitlements in the North. In addition, continuous com-
munication and diplomatic efforts with Strasbourg will be
maintained to ensure that property rights are secured at the
international level.

8



100 Days in the Presidency

Environmental and Climate Unit

In order to coordinate efforts in the fields of environment and
climate, the Environmental and Climate Unit has been estab-
lished under the leadership of Nilden Bektas Erhiirman, an
Environmental Engineer and the spouse of President Tufan
Erhiirman. Within this framework, the “Environmental and
Climate Platform” has been formed. The Unit aims to con-
duct an inclusive consultation process with organisations,
experts, and stakeholders active in the environmental field,
and to develop concrete projects under various thematic are-
as. Determined efforts will be undertaken to ensure a health-
ier, more liveable, and sustainable environment.

National Security Council of the Republic

The National Security Council of the Republic, established
pursuant to Article 111 of the Constitution, will operate in a
collaborative manner within the Presidency and ensure co-
ordination of the security policies for the country. The Coun-
cil will have responsibilities in internal security, population
and migration policies, and combating drug, arms, and hu-
man trafficking; it will convene the necessary meetings and
contribute to the decision-making processes.

Public Diplomacy Unit

The Public Diplomacy Unit, established under the Presiden-
cy, aims to communicate directly with foreign publics and
opinion leaders in order to convey the culture, policies, and
objectives of the Turkish Cypriot people, and to enhance mu-
tual understanding and cooperation. This approach, which
goes beyond traditional diplomatic methods, seeks to build
a positive international image, foster trust, and create a fa-
vourable environment for strategic objectives. The primary
objective of the unit is to increase the international visibility
of the Turkish Cypriot people. To this end, concrete efforts
will be undertaken to make the Turkish Cypriot presence vis-
ible in fields such as science, arts, culture, business, sports,
and gastronomy across Europe, within the Organisation of
Islamic Cooperation, the Organisation of Turkic States, and
across the broadest possible range of international plat-
forms.



100 Days in the Presidency

Culture and Arts Unit

The Culture and Arts Unit, established under the Presidency,
aims to develop areas where citizens can engage with cul-
ture, arts, and intellectual works, and to ensure that these
areas become a natural and accessible part of everyday life.
Within this framework, the unit seeks to identify solutions
to the barriers and challenges encountered in artistic envi-
ronments by focusing on the experiences of art, artists, and
audiences, in line with contemporary needs and profession-
al requirements. Supporting intellectual works alongside
cultural and artistic activities, making these productions
visible, and encouraging active participation in cultural and
artistic life through participatory and interactive methods
accessible to all segments of society, constitute the core ap-
proach of the unit. In this context, the unit aims to analyse
the experiences and needs of creative individuals, educators,
and audiences actively engaged in various artistic environ-
ments in the Turkish Republic of Northern Cyprus, and to
develop solution-oriented recommendations.

Sports Unit

The Sports Unit, established within the Presidency, has
been established to encompass team sports that lack inter-
national recognition, federations that have international
recognition or are able to participate internationally on an
individual basis, as well as participation in international
competitions. Within the scope of the unit, efforts will be
carried out to develop cooperation with international fed-
erations, whilst support will be provided to federations ex-
periencing difficulties at the international level, and neces-
sary initiatives will be undertaken in coordination with all
federations. Cooperation will be established with experts in
the field of sports law.

Preparation for Meetings Unit

The Preparation for Meetings Unit has been established to
prepare for meetings and discussions prior to the negotia-
tion process on the Cyprus issue. The unit aims to contribute
to the development of strategies to be followed at the talks
and to ensure that there is effective preparation for the pro-
cess.

10



Protection of The Constitution, Legis-

lative Monitoring and Evaluation Unit

100 Days in the Presidency

Coordination of Technical

| Committees Unit

The Coordination of Technical Committees Unit, established
within the Presidency, aims to carry out a project- and re-
sults-oriented work programme with a defined timetable.

The unit will ensure that emerging issues are addressed at

the leadership level.

Unit for Ensuring Social Unity and
Integrity

Cumhurbagkanligi biinyesinde kurulacak olan Anayasay:
Koruma, Yasama Calismalarini izleme ve Degerlendirme
Birimi; mahkeme kararlarinin uygulanmasini, hukukun {is-
tlinliiglinii ve temel hak ve 6zgiirliiklerin korunmasini takip
edecektir. Birim, Cumhurbaskaninin geri gonderme ve iptal
davas: agma yetkilerinin etkin kullanilmasini saglayacak;
Hukuk Komisyonu ve Meclis'te temsil edilen partilerle dii-
zenli istisarelerde bulunacaktir.

The Unit for Ensuring Social Unity and Integrity, to be es-
tablished within the Presidency, will support the duty of the
President to represent the unity and integrity of society in
accordance with Article 102/1 of the Constitution. The unit
will combat discrimination, inequality, and marginalisation.

‘ ‘ Our promise to our children is to leave them a legacy far better than
the one we inherited and to provide them with the same opportunities

as the children of the most advanced societies in the world...

23
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Diplomatic Contacts
and Meetings

‘ ‘ On this island, Turkish Cypriot children have the same
rights as Greek Cypriot children. The Turkish Cypriot
people are as sovereign on this island as the Greek

Cypriot people. , ,
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President Tufan Erhtirman, who formal-
ly assumed office on 24 October 2025,
made his first official overseas visit to
Ankara on 12 November 2025. During
the visit, he paid his respects at Anitka-
bir, laying a wreath at the mausoleum of’
Mustata Kemal Atattirk and signing the
Anitkabir Special Book.

‘ ‘ Love for Atatiirk and loyalty to
his ideas are an inseparable
part of the character of

Turkish Cypriot people. , ,




100 Days

President Erhiirman received a formal
state welcome from the President of the
Republic of Turkiye, Recep Tayyip Er-
dogan. Following their meeting, the two
Presidents held a joint press conference.
During his visit to Ankara, President
Erhiirman also held meetings with the
Speaker of the Grand National Assem-
bly, Numan Kurtulmug, and the Minis-
ter of Foreign Affairs, Hakan Fidan.

‘ ‘ The relations between the
Turkish Republic of Northern
Cyprus and the Republic of
Tiirkiye are too unique to be
compared to the relations
between any other two states. , ,
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Joint Press Conference

Tufan Erhiirman;

“Our efforts are aimed at
resolving the problems on'll
island and in the region thr
dialogue and negotiation,
at achieving a fair and lasting
outcome in which all parti
enefit, and nobody los




100 Days in the

Recep Tayyip Erdogan;

“I hope that, in the coming period,
we will also see from the other side
the courage and determination
for a solution demonstrated by
the ‘Turkish Cypriots. 1o make
this possible, we will continue
our a coustructive, resulls-




President Tufan Erhiirman met with Greek
Cypriot Leader Nikos Christodoulides for
the first time on 20 November 2025. Pres-
ident Erhtirman also met with the Greek
Cypriot Leader on 11 December 2025 and
28 January 2026. Emphasising at every op-
portunity that the Turkish side has never
been the party to walk away from the table,
President Erhiirman held a total of three
meetings with the Greek Cypriot Leader
within 100 days.

The first meeting, held on 20 November
2023, took place at the official residence of
the UN Secretary-General’s Special Repre-

18

sentative in the buffer zone. The meeting
was attended by the UN Secretary-Gener-
al’s Special Representative for Cyprus and
Head of the UNFICYP Mission, Khassim
Diagne. The Personal Envoy of the UN
Secretary-General for Cyprus, Maria An-
gela Holguin, participated in the meeting
via video conference. During the meeting,
President Erhiirman formally presented
the four-point methodology to the Greek
Cypriot Leader for the first time. He also
introduced a ten-point package of propos-
als designed to foster an environment con-
ducive to a comprehensive solution on the
1sland.



100 Days

———— “The Turkish Cypriot people, together with the Republic of
Turkiye, the guarantor of the whole island, have repeatedly
shown their commitment to a solution, in full view of the
international community. They have never shunned a set-
tlement, negotiations, or talks.”
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100 Days in the Presidency

The four-point methodology regarding
a comprehensive solution of the Cyprus
issue has officially been shared by the
President:

President Tufan Erhtirman:

“We do not want negotiations merely for the sake of negotiating;
we want negotiations aimed at reaching a solution...”

Reaffirming the commitment

to the principle of political The new process will be
equality, including rotating results-oriented and time-
presidency and effective par- framed;

ticipation (including at least

one favourable vote);

. If the process fails again
The convergences leading up through no fault of our

o i el G own, the Turkish Cypriots
ference on Cyprus will not be will not be condoned to

re-negotiated; their current status.

‘ ‘ These are not pre-conditions we are putting forward
to prevent the establishment of a negotiating table,

rather, they are elements of a settlement methodology

developed by a people committed to a solution, based

on decades of experience. , ,
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100 Days

A ten-point package of engagement proposals were
put forward to the Greek Cypriot Leader to foster
an environment conducive to a solution to the
Cyprus problem:

The EU citizenship rights of children
born from mixed marriages, and
problems experienced by TRNC citi-
zens when crossing to the South.

Increasing the number of booths at
the Metehan crossing and ensuring
permanent staffing at each booth
and, at the same time, providing road
tax service at Bostanci and Derinya
crossings.

Enabling more contacts between the
Youth on both sides particularly in re-
lation to sports: Allowing U-14. teams
from both sides to compete with one
another simply in friendly games.

A joint visit by the two leaders to the
Committee on Missing Persons with-
in the framework of its work.

The negative impact of arrests and
prosecutions related to property and
the need to take steps in this regard.

Green Line Regulation-related is-
sues involve addressing the persis-
tent administrative and other bar-
riers faced by the Turkish Cypriot
business community.

Authorisation of” Bureau Veritas
concerning hellim (halloumi) and
the establishment of'a new techni-
cal committee.

Lifting of the blockage on the EU
ad-hoc harmonisation committee

Establishing direct dialogue be-
tween Turkish Cypriot and Greek
Cypriot security forces.

Joint participation of the two
leaders in the launch of renova-
tion works in Metehan.

21



100 Days in the Presidency

AGREEMENT ON THREE ISSUES

On 11 December 2025, President Tufan
Erhiirman visited the Committee on
Missing Persons Anthropology Labora-
tory together with Greek Cypriot Lead-
er Nikos Christodoulides, and subse-
quently held a meeting at the premises
of the UN Good Offices Mission in the

Following the trilateral meeting, a joint
statement was presented by the UN. It
was agreed with the Greek Cypriot lead-
er that the following issues would be im-
plemented by the end of January within
the framework of confidence building
measures:

Buffer Zone, attended by Maria Angela
Holguin, the Personal Envoy of the UN

Secretary-General for Cyprus. Completion of the authorisation

procedures for Bureau Veritas in
order to enable the export of hellim
produced in our country.

Increasing the number of booths
and staff at the Metehan crossing
point.

Enabling the issuance of road tax
documents at the Bostanci and Der-
inya crossing points.



100 Days

President Tufan Erhiirman visited the Commit-
tee on Missing Persons Anthropology Laboratory
together with Greek Cypriot Leader Nikos Chris-
todoulides.

e

On 28 January 2026, President Tufan Erhtirman met for the third time with Greek Cypri-
ot Leader Nikos Christodoulides, with the participation of Maria Angela Holguin, Personal
Envoy of the UN Secretary-General on Cyprus.
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Meetings with Ambassadors

Six Ambassadors, Single Agenda: The Cyprus Issue

‘ ‘ In line with the political will of our people
for a solution, we continue our meetings and
efforts with seriousness and patience... , ,



100 Days in the Presidency

Ambassador of Sweden Ambassador of Netherlands

President Tufan Erhiirman received Martin Hagstrom, President Tufan Erhiirman received Wouter Plomp,
the Ambassador of Sweden in Nicosia the Ambassador of the Netherlands in Nicosia

Ambassador of France Ambassador of Slovakia

President Tufan Erhiirman received Clelia Chevrier Kolacko, President Tufan Erhiirman received Martin Bezdk,
the Ambassador of France in Nicosia the Ambassador of Slovakia in Nicosia

Ambassador of the United States British High Commissioner
President Tufan Erhiirman received Julie S. Davis, President Tufan Erhiirman received Michael Tatham CMG,
the Ambassador of the United States in Nicosia the British High Commissioner in Nicosia
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100 Days in the Presidency

INTENSIVE DIPLOMATIC MEETINGS

“Our goal is to ensure that no more suffering takes place on this land and that every child

has a future full of hope.”

In addition to ambassadors, President Tufan Erhiirman also held meetings with numerous
international representatives and ministers of the Republic of Ttirkiye.

Sultan Raev, Secretary-General of the International
Organisation of Turkic Culture - 6 November 2025

Daniel Mangis, Chargé d’Affaires of the U.S. Embassy
in Nicosia - 5 December 2025

Ozgiir Ozel, Chairman of the Republican People’s
Party (CHP) 15 November - 26 December 2025

26

Cevdet Yilmaz, Vice President of the Republic of
Tiirkiye - 15 November 2025/ 16 January 2026

Johannes Hahn, appointed by the European Com-
mission for internal affairs - 12 December 2025

Mehmet Onder Aksakal, Chairman of the Democratic Left
Party (DSP) - 15 November 2025

Cavansir Feyziyev, Chairman of the Azerbaijan-TRNC
Interparliamentary Friendship Group
15 November 2025

Telephone conversation with Stephen Doughty, UK Min-
ister for Europe, North America, and Overseas Territories
- 16 December 2025

Giiltekin Uysal, Chairman of the Democratic Party of the
Republic of Tiirkiye - 17 November 2025

Hiiseyin Yayman, Vice Chairman of the Justice and Devel-
opment Party (AK Party) - 10 January 2026

Besim Dutlulu, Mayor of Manisa Metropolitan Municipali-
ty - 10 January 2026

Omer Bolat, Minister of Trade of the Republic of Tiirkiye -
20 Ocak 2026



MEETINGS WITH UNITED
NATIONS SENIOR OFFICL/

On 31 October 2025, President Tu-

fan Erhiirman received the United ‘ ‘ Our approach is not simply to sit
Nations Secretary - General’s Special at the table. We want a negotiating
Representative for Cyprus and Head table that will actually lead to
of the UN Peacekeeping Force, Khas- a solution. Political equality
sim Diagne, at his office and presented must be accepted without being

a letter to be delivered to UN Secre- a subject of bargaining at the
tary - General Antonio Guterres. negotiating table. , ,
27




100 Days

On 5 December 2025, President Erhiirman re-
ceived at his office Maria Angela Holguin, Per-
sonal Envoy of the UN Secretary-General on
Cyprus.

28

On 27 January 2026, President Tufan Erhiir-
man received at his office Maria Angela Hol-
guin, Personal Envoy of the UN Secretary-Gen-
eral for Cyprus.

|

——————




Il
T

HIGH-LEVEL MEETINGS
OF MEHMET DANA,
UNDERSECRETARY OF THE
PRESIDENCY

In addition to the intensive meetings of
President Tufan Erhiirman, Undersecretary
of the Presidency Mehmet Dana attended
numerous international meetings. Along-
side his many meetings with Greek Cypriot
negotiator Menelaous Menelaou, Presiden-
tial Undersecretary Mehmet Dana also held
intensive meetings with third parties both in
our country and in the United States:

100 Days

+ Ambassador Thomas Peter Zahneisen, Deputy
Permanent Representative of Germany to the Unit-
ed Nations

* Shane A. Siegel, Acting Chargé d’Affaires, US Em-
bassy in Nicosia

» Sandy Sinder-Pugh, Political and Economic Af-
fairs Officer, US Embassy in Nicosia

» Ambassador Jennifer Locetta, Deputy Permanent
Representative of the US to the United Nations

« Stefan Simosas, Head of the European Union Sup-
port Office

* Giulia Bertezzolo, Head of the EU Cyprus Settle-
ment Support Unit

* Hugo Sobral, Deputy Director-General for Region-
al and Urban Policy, European Commission

* Johannes Hahn, appointed by internal decision of
the European Commission

* Christina Scott, Director General for Diplomatic
Networks, UK Foreign, Commonwealth and Devel-
opment Office

» Ambassador Archie Young, General Assembly Af-
fairs Officer, Permanent Mission of the United King-
dom to the United Nations

* Michael Tatham CMG, British High Commissioner
in Nicosia

* Rosemary DiCarlo, United Nations Under-Secre-
tary-General for Political and Peacebuilding Affairs
» Maria Angela Holguin, Personal Envoy of the UN
Secretary-General on Cyprus

* Ambassador Jay Dharmadhikari, Deputy Perma-
nent Representative of France to the United Nations
» Maggie Henrietta Gibson-Glay, Deputy Permanent
Representative of the Republic of Liberia to the
United Nations

e Ambassador Asim Iftikhar Ahmad, Permanent
Representative of Pakistan to the United Nations

» Ambassador Eloy Alfaro de Alba, Permanent Rep-
resentative of Panama to the United Nations

* Ambassador Anna M. Evstigneeva, Deputy Perma-
nent Representative of the Russian Federation to
the United Nations
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100 Days

VISITS AND EVENTS

Since assuming office, President Tufan
Erhiirman has carried out various visits
in the country and made a point of partic-
ipating in numerous events, in addition
to engaging in intensive diplomatic out-
reach and meetings. President Erhtirman
visited the regions of Giizelyurt, Iskele,
and Gazimagusa, where he met with local
residents and held meetings with may-
ors and mukhtars. The President listened
firsthand to the concerns of the local popu-
lation and also responded to questions re-
garding the Cyprus issue.

In addition, he held meetings with numer-
ous associations and civil society organisa-
tions and actively participated in cultural,
artistic, and sporting events. Since Pres-
ident Erhiirman officially assumed office
on 24 October, various associations and
organisations have been given the oppor-
tunity to hold events at the Presidential
Complex. Opening the Presidency “to the
public,” President Erhiirman welcomed
more than one thousand guests at the re-
ception he hosted on 15 November 2025,
marking the 42nd anniversary of the
proclamation of the Turkish Republic of’
Northern Cyprus. Placing particular im-
portance on the Presidential Symphony
Orchestra, President Erhiirman answered
questions from journalists both from the
Republic of Tiirkiye and from our country,
and participated in numerous television

programmes.
30




100 Days in the Presidency

THE PRESIDENCY HAS BECOME THE

HOME OF THE PEOPLE:
“THIS IS YOUR HOME, WE ARE THE GUESTS”

‘ ‘ This is your home. We are your guests here. I thank all of you for welcoming us
as guests... Put your roots into this land, love this land deeply, and feel pride and
honour for belonging to this people. May you always live happily and may you
always have a smile on your faces. As your guests here, we once again make this
promise to you: we will work for this... , ,
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100 Days

PRESIDENTIAL SYMPHONY ORCHESTRA:
“AN INSTITUTION THAT FILLS THE TURKISH
CYPRIOT PEOPLE WITH PRIDE”

Since assuming office, President Tu-
fan Erhtirman has placed particular
importance on the Presidential Sym-
phony Orchestra. Accompanied by
First Lady Nilden Bektag Erhiirman,
he has attended every concert and re-
affirmed his commitment to strength-
ening the orchestra and helping it
reach even greater heights.

Since President Erhiirman took office
on 24 October 2025, the Presidential
Symphony Orchestra has performed a
total of 10 concerts: six in Lefkoga and
four in Gazimagusa. During this peri-
od, the orchestra signed a Main Spon-
sorship Agreement with Turkiye I§
Bankas1 and a Communication Spon-
sorship Agreement with Telsim.

‘ ‘ The Presidential Symphony
Orchestra is an institution
that has steadily developed
and reached a level that the
Turkish Cypriot people can

be proud of. It plays a leading
role in fostering pride in our

institutions... ’ ,
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PRESS RELATIONS

ENGLISH AND GREEK NEWS
SERVICES

During his first 100 days in office, Pres-
ident Tufan Erhirman, who places
great importance on relations with the
press, has responded to questions from
journalists both from the Republic of
Tirkiye and from our country, and has
participated in numerous television
programmes.

Following every meeting related to the
Cyprus issue, the President has issued
press statements and responded to jour-
nalists’ questions, and he will continue
to act in accordance with the principle
of transparency.

President Erhiirman also organised a
special “New Year Press Reception” for
media professionals, which was attend-
ed by hundreds of journalists.

In addition to the Turkish news ser-
vice and official pages, the Presidency
has launched an English news service
and Englishdanguage social media ac-
counts. Work has also begun on a Greek
news service and Greekdanguage offi-
cial pages. On certain occasions, Presi-
dent Erhiirman has issued messages in
all three languages.

‘ ‘ I always stand with

journalists and am just a

telephone call away... ’ ,

100 Days
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100 Days in the Presidency

REGIONAL VISITS

Since assuming office, President Tufan
Erhiirman has remained closely en-
gaged with the public. In addition to nu-
merous regional visits in the country,
he has participated in many events, lis-
tened to the concerns of local residents,
and responded to questions regarding
the Cyprus issue. Meeting with produc-
ers and workers, President Erhiirman
emphasised that he will continue to en-
gage with people from all sectors, listen
to their problems, and work towards
solutions.

""" RAKA GENCLER BIRLIG
1) " spOR KULUBI

34



100 Days

‘ ‘ We will stand on our own

feet; this country has the
resources, the human capital,

and the potential... , ,
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100 DAYS IN
PHOTOGRAPHS



100 Days in the Presidency
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100 Days
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100

DAYS

in the Presidency

The “First 100 Days” in Office
of President Tufan Erhiiman
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‘ ‘ From the moment I assumed office as President, we moved swiftly on three
main fronts. First and foremost, we are at the table and we will remain there.
We will strive to turn the table of meetings into a table of negotiations, and
we will not walk away from it. At the same time, we will continue to fulfil
our other responsibilities. There is also a world beyond the table, and I will
continue my struggle to ensure that my people are not kept outside of it... ’ ,
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President

.4&.?\
W
%V &

S5

PRESIDENCY

OF THE TURKISH REPUBLIC OF NORTHERN CYPRUS
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